MOKOMA CONSERVANCY
BOARD MEETING MINUTES

Wednesday October 16, 2024, 7:00 PM
Zoom LINK: https://zoom.us/j/4229250558?pwd=K1hHWXJER1ITeFhLbkpVZ1BpMGZrdz09&omn=94481108752

Board members in attendance: Tom Minnick, President, Eileen Miller, Secretary, Mike Sneidman, Teresa Amott,
Steve Hough, Treasurer, Mary Kay Kennedy, Vice President, Tom Myers, Assistant Treasurer, Dave Kitts, Joe Lundy,
Gerry Mann, Diana Reighart

Board Members not in attendance: Tom Richey, Tim Reighart, John Deckard, Mark Heim

Incoming Board members (January 2025) in attendance: Ken Miller, Kyra LoPiccolo

Tom Minnick called the meeting to order at 7:05pm. He noted that this is the last meeting of the year and thanked
the board members for all they’ve done throughout 2024. A special thanks to outgoing board members Eileen
and Mike. Tom stated he’s pleased that incoming board members Ken Miller and Kyra LoPiccolo have jumped
right in. Thank you to Sarah Johnson, John Deckard & Ken Miller who together walked the Conservancy and sent
field notes about their findings. The Elklick service road is in, the gate is finished, and it looks great. Dave puton a
successful Charrette number 2. The article provided to the LMA Mokoma Ranger was included in the read aheads
and talks about autumn and winter life in the Conservancy.

Minutes from the August meeting were sent out earlier for Board review. Teresa made a motion to approve the
minutes from the meeting, Mary Kay 2" the motion passed.

Presentation of and Secretary report: Eileen reported that 5 members renewed their membership after receiving
the August annual meeting letter which included our new brochure. Due to the timing of these payments and
since those 5 members had already paid their 2024 membership it was decided that the payments would go
towards their 2025 membership. The brochure included in the annual meeting letter garnered one new member
as the brochure sent to a member was passed on to their adult child who then joined the Conservancy.

Approval of Financials from Previous Meeting: There were no questions on the financials provided at the last
meeting. Theresa made a motion to approve the financial report, Mary Kay 2" the motion and all approved.

Steve Hough sent the current financial statement out to the board members prior to this meeting. He went
through the year-to-date numbers as compared to 2023 and stated we have $150,000 total cash on hand and
investments which is ahead of last year. Cash available & money market investments were discussed. It was
noted that this was a record year for Sizzler. Interest income is up from previous years due to investment vehicles
that exist. It was suggested that instructions for how to have members or non-members contribute appreciated
securities could be shared in our year-end letter. There was a question about what constitutes a fundraising cost
and Steve reported that there are some admin costs, membership & annual contribution letters being one, that
would fall into this category. Tom Minnick asked how much the road ended up costing. Clearing the land was
under budget, but Steve didn’t have the final total. A baseline budget was shared with the board and discussed.
From here the Finance committee will discuss the 2025 budget. $1000.00 had been previously approved for
budgeted 2025 activities.

Discussion Topics

Land and Trails: In John Deckard’s absence Tom Minnick reported. The Elklick service road has been finished and
the gate is in. When the road was put in, a #4 stone (base for roadway) was laid down and was staged on the



Conservancy’s driveway. They used the extra stone to fill muddy areas. The plan was to let that stone settle over
the winter. The neighbor who shares the driveway went ahead and put down 2 truckloads of red stone to finish off
the road since it was hard for him to drive on. The cost was $2195.00. There was a question about what happens
if it deteriorates over the winter? Do we need to pay for more work? If there is additional work on the shared
drive, we'll have to discuss it at that time. Tom suggested all board should check out the new drive. There was a
request for before, during and after pictures of the work for our records. Steve made a motion to approve up to
$2100.00 to pay the neighbor to cover their cost of the additional stone to make the driveway entry safe and
drivable, Gerry 2" motion. Motion passed. Plowing of that drive was discussed. The Deer Park land ad hoc
committee had nothing new to report. One new program the Conservancy might be interested in would be
turning the field into a pollination area which could bring in $4000 per year before costs of upkeep. Ken added
some details from the walk with Sarah Johnson on 9/20/24. Sarah arrived from her Wellsboro office and spent 3
% hours with Ken and John. Sarah’s been a valuable resource — she started helping at Lake Mokoma and has been
there 7 times over the past two years ago. Her report on the good side — 1) the level of adelgid infestation in the
Conservancy is minimal. Some was found on trails but little as compared to LMA. 2) She was very impressed with
the fenced in warbler area, chestnut planting, & recently planted apple trees. Not so good news — when they left
the warbler area and walked the beechnut trail, she saw the most extreme beech leaf disease and defoliation that
she’d ever seen. There is currently no dx or treatment for beech disease. Pollination field — there is grant money
that DCNR and others have available. Sarah was impressed with Conservancy progress and should be a valuable
resource for us. Chad Spenser, forester, sent note that funding not available for the application we sent in, and we
should try again next year. Tom noted that John D is not available at the meeting, and he might know more about
this.

Activities: Mary Kay stated there is nothing scheduled yet. If anyone has ideas for innovative programming, please
send them to her. Program ideas and dates are needed before 2/25 to make it into the Endless Mountains Visitors
Bureau publication. We look forward to collaborating with Eagles Mere Conservancy to do a joint programing in
2025. This is the first time they’ve expressed an interest in co-programming.

The photo dump idea for a 25" anniversary calendar was talked about including whether a paper calendar is still
used by many and if it would be the best option for a fund raiser. There was a suggestion that a coffee table book
could be made instead and used as fundraiser for Sizzler. Another thought is a “picture of the month” on the
website. Christmas ornaments as well as note cards, tote bags, etc. were all discussed. Teresa mentioned a couple
of different approaches for these items including recognition for various levels of giving (incentive to round up gift)
as well as merchandise for sale.

Memorial: Mary Kay stated how wonderful it is to see that the new trail markers have already been put up. The
benches have all been placed and John did a wonderful job on both.

Finance: No report

Fundraising: Teresa suggested that we might want to launch a fund drive for the Conservancy’s 25th anniversary
once we determine for what we’ll use the money. We should find a way to capitalize on this big event. Teresa
reiterated the point made earlier that we should use swag or merch to incentivize giving.

Strategic Planning: Dave Kitts talked about an idea from the 1** Charrette a “Forever capital fast action fund” which
is a fundraising bucket of money that fill until acres to be purchased show up. He reported that Charrette #2
occurred and thanked all who participated. Notes from the meeting have been sent to all. By the end of year, we
should have the skeleton of a framework of our strategic plan. The ad hoc committee will put the framework
together. By April we will have filled in the blanks from the skeleton and have a legit strategic plan. The board
thanked Dave for his hard work.



Website: Discussion about what articles (like the latest conservation agency news) and information could be
added to the website. Diana reported we can easily do that, and she would just need to know where it should be
posted. Would they be front and center like the Sizzler pop up or they could be in several different avenues? There
was a question about adding the Memorial and Honor gift form that was on the old website. Diana reported that
they can be digitized and added to the website. Teresa said we should discuss it in more detail before we just add
large, planned gift forms to the website as we’d like someone to talk to the donor before the form arrives out of
nowhere. Mary Kay, Teresa, and Diana will work together to produce the forms and process for this.

Sizzler: Eileen Minnick sent in the application to have the Sizzler at LMA again next year. She also requested use of
the LMA picnic pavilion and cottage area on the 3" Saturday in July in perpetuity. Her request was approved by
the LMA board. LMA has also approved the use of the Beach Shop if inclement weather is expected. Until the time
that the Conservancy wants to change the Sizzler location, we have the LMA spaces reserved for the 3™ Saturday
in July. The 2025 Sizzler will be held on July 19. Any suggestions pertaining to the Sizzler, please let Tom/Eileen
know.

USDA Signatures: There are programs and grants available through USDA, EQIP, or CSP that the Mokoma
Conservancy can apply for. To do so we need to provide the Board position for those who may sign applications
and documents required to proceed with the application process. Teresa Amott made a motion to hereby
designate President, Vice President, and Secretary as signers for the purpose of USDA, EQIP, or CSIP new contracts
and programs. Mary Kay Kennedy seconded the motion. All 12 board members in attendance approved and the
motion passed.

2025 Budget: Discussed previously under the Financial report.

Year-end Letter: Tom will work on the year-end letter which includes information about what the Conservancy did
throughout the year as well as a membership appeal. It was determined that we should continue to send this
correspondence through the USPS as opposed to MailChimp. Ken noted that there is data available that says the
response is much better when members receive a printed letter as opposed to an email. The Conservancy’s
brochure will not be included in this mailing as it was sent out in the August mailing. Steve requested we put a
small blurb in the letter about appreciated securities donations and how to reach us. Tom and Steve will work
together on the wording for that. Teresa offered to look at the letter from a fundraising perspective.

2025 Meeting Dates: Tom will suggest meeting dates for the coming year and them out via email. Tom stated we
won’t schedule meetings on large holidays since we're all busy with family and he noted Wednesdays are not
good for one board member, so we’ll try to avoid that. Our next meeting will be February 20 at 7pm- via Zoom.
(Happy birthday Tom Myers!)

Meeting Adjourned at 8:30pm following a motion by Tom Myers, 2nd by Mary Kay Kennedy and approval by all.

Respectfully submitted,

Eileen Miller
Mokoma Conservancy Secretary



