
MOKOMA CONSERVANCY 

BOARD MEETING MINUTES 

Saturday August 24, 2024, 10:00 am 

Hybrid meeting: LMA Cottage & Zoom 

https://zoom.us/j/96752011230?pwd=2fD6a7Fm2YadYsazqHDPDCYHy50qCm.1 

 

Board Members present: Tom Minnick, president, Tom Richey, Eileen Miller, secretary, Teresa Amott, Mary 

Kay Kennedy, vice president, John Deckard, Joe Lundy, Mike Sneidman 

Board Members in attendance via Zoom: Mark Heim, Dave Kitts, Diana Reighart, Steve Hough, treasurer 

Board Members unable to attend: Tom Myers, assistant treasurer, Tim Reighart (due to HWA treatment 

volunteer), Gerry Mann (due to HWA treatment volunteer) 

Conservancy Members in attendance: Roey Doogan, Scott Williams, Eileen Minnick 

Future Board Member in attendance: Kyra LoPiccolo 

The board meeting was called to order by Tom Minnick at 10:05AM. 

Board members received the July 13th Board Meeting minutes for review prior to this meeting. A motion 

to approve the minutes was made by Marky Kay Kennedy and seconded by Joe Lundy.  All were in favor 

and the motion passed. 

Eileen announced that our current membership stands at 89 annual members for 2024 and 118 Lifetime 

members.  

A motion to approve the July financials was made by Tom Richey and seconded by Joe Lundy.  All were in 

favor and the motion passed.   

Presentation of financial reports. There was a question posed regarding the amount of cash flow going out 

over the next 6 months and Steve responded, “very little.” 

The Nominating Committee made up of Mary Kay Kennedy and Tim Reighart announced the proposed 

slate of Board officer for the next year. They include Tom Minnick – President, Dave Kitts – Vice President, 

Kyra LoPiccolo – Recording Secretary, Diana Reighart – Communication Secretary, Steve Hough – 

Treasurer, and Tom Myers – Assistant Treasurer.   Mary Kay made a motion to approve these officers, and 

Joe Lundy seconded the motion.  All board members in attendance voted in favor.  

Committee Reports  (as reported on in the annual meeting) 

Sizzler: Eileen Minnick, Sizzler Chair, offered a sincere thanks to the Board members, volunteers, Lake 

Mokoma Assn. and Laporte Volunteer Fire Company for making this year’s event a  huge success.  She 

noted that electronic registrations, e-mail notices and online payments were new this year and worked 

very well. Eileen stated that participants provided positive feedback about the new location at Lake 

Mokoma (ease of parking, level ground, a venue they’re familiar with, etc.) She also said the Lake Mokoma 

staff were amazing and helpful, including Brian, Christy, and the lifeguards.  The benefits of holding the 

event at Lake Mokoma were discussed. Next year’s sizzler date will be July 19th and Eileen announced she 

is willing to chair the event again.  There was a motion to keep the Sizzler in the same spot next year. Tom 

Richey 2nd the motion and all board members in attendance were in favor.  Steve Hough said it was a 
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record in receipts. The auction brough in $10,670 gross including the wooden Mokoma Conservancy 

ornaments and hats that were sold. That was a higher amount than the $9000 in ’23 auction sales.  

Land:  John Deckard reported on a visit to a 168-acre property for sale that the Conservancy might be 

interested in and would be within the south side of Lake Mokoma’s watershed. The sub-committee 

investigating this potential opportunity is made up of John Deckard, Tom Minnick, Mark Heim, and Matt 

Hoff.  John presented a proposed Elklick Service Road installation budget.  He noted that we need this 

road access for maintenance equipment or emergency vehicles and without access to this property we’d 

would not be able to take advantage of funding opportunities. Estimated road costs: County line clear 

trees $7,500, Excavator Nick Houseknecht $ 3,200, Gate $ 1000, reseeding $500 and, if needed, grading 3’ 

stone $7,700. The motion to approve the not to exceed $20,000 budget was approved by all in 

attendance. 

Activities: As announced in the Annual meeting, Mary Kay thanked the board members who a took lead 

in our 2024 programs. Story Walk was a success again this year.  We’re looking forward to having Kyra join 

the board as she is interested in getting more kids involved in Conservancy programs. The BearWise 

program was informative and well attended. Ken Miller was extremely helpful in getting presenter Emily 

Carrollo here from Massachusetts for the event.  The Fly-Fishing expert cancelled due to inclement 

weather and will be rescheduled to come out next year.  Other successful programs included a vernal 

pond informational hike with Tom Myers, bird watching with Sean Minnick (which we could possibly share 

with LMA next year), and Creekside Yoga with Jessica from Endless TriYoga.  We’re always looking for 

innovative ideas and one new program we’re planning next year is Forest Bathing.  Mary Kay thanked Roey 

for getting activities posted in the in Sullivan Review and on Facebook. The Board established a $1000 

budget for activities. 

Memorial: Mary Kay thanked John Deckard for all his work on the Memorial benches. The list of past 
presidents was announced.  It was announced that we will talk about dedication & recognition at our next 
meeting. It was noted that we need to add another section to Adopt an Acre board as we’ve run out of 
space.  Another level of giving was added this year. We currently have the Leadership society $5000, 
Heritage society at  $10,000, and Legacy society at $25,000. Teresa has offered to help with this. 

Finance: Tom Richey announced that good direction was gained during the Charette exercise in July. The 
Finance committee will work together to create a budget and will meet with our treasurer Steve to discuss 
investments. Will come back to board with budget and more information. 

Fundraising: Teresa Amott talked about our 3 categories of giving including annual dues, focused 
campaigns (Adopt an Acre & Buy the Farm), and major gifts / bequests. These come in 2 forms - donor 
driven where the donor gives you the idea of what they want money used for and organization driven.  
When both drive the donation, it is most successful. That requires strategic planning and after our 
strategic planning charette in July we are now positioned to move forward with what members want to 
give us money for. 

Strategic Planning Committee:  Dave Kitts noted there is a mix of things we’re doing today and things 
in future. Anyone in the room interested in the details of our meeting in July Dave stated he’d share it with 
them. A strategic planning Charrette part 2 is being planned for this fall. 

Website: Diana reported that Doug did a wonderful job rebuilding the website.  Diana will take over the 

webmaster job for the Conservancy. Diana currently makes content changes as needed and created a 

successful pop-up notice for Sizzler on the website’s home page. PayPal has had 55 online transactions. 



Other translation includes 94 reservations for the Sizzler. There were 689 visitors to the website and the 

most popular month was May when the Sizzler information was posted. John wondered if our website 

traffic was at a level worth monetizing.  Would we be able to advertise? Would it matter that we’re a 

501c3? Daina will investigate this as well as fundraising on Facebook.   

Archive Committee: Diana noted that we currently have paper records for everything in different areas. 
Going forward we’ll want to digitize our records so we can access them remotely. After looking at a variety 
of options Diana recommended Google workspace which also has a free version for nonprofits.  She is 
looking forward to getting documents scanned and uploaded.  She noted that we will need a retention 
policy as well as a policy describing who needs/has access to what information. Scanners will need to be 
arranged, and file names determined. 

Old Business:   

Elklick Dedication and Memorial, Presidents Benches: Thank you to John Deckard for assembling 

the three benches.  We are still discussing an appropriate way to have a dedication event and when. 

Brochures: Board members were provided with the Conservancy’s new brochures to assist with 

distribution.  The zip code of placement locations was noted for fundraising purposes. 

New Business:   

No new business. 

 

The next meeting will be held on Wednesday, October 16 at 7pm via Zoom only. 

Meeting adjourned at 10:48AM. 

 

 

Respectfully submitted, 

 

Eileen Miller 

Mokoma Conservancy Secretary    

 


