MOKOMA CONSERVANCY
2024 ANNUAL MEETING MINUTES
Saturday, Aug 24, 2024, at 9:00am
LMA Cottage Office & Zoom
https://zoom.us/j/96752011230?pwd=2fD6a7Fm2YadYsazgqHDPDCYHy50gCm.1

Board Members present: Tom Minnick, Tom Richey, Eileen Miller, Teresa Amott, Mary Kay Kennedy, Tim
Reighart, John Deckard, Joe Lundy, Gerry Mann, Mike Sneidman

Board Members in attendance via Zoom: Mark Heim, Dave Kitts, Diana Reighart, Steve Hough

Board Members unable to attend: Tom Myers

Conservancy Members in Attendance: Roey Doogan, Sally Kahler, Scott Williams, George and Ginny Wilkes
Future Board members present: Kyra LoPiccolo & Ken Miller

The August board meeting was called to order at 9:02AM by Tom Minnick, President

President’s Comments: Tom Minnick welcomed everyone to the 2024 annual meeting and asked for a moment
of silence for the Conservancy members who have passed away since last year. He stated how proud he is to be a
part of this organization and thanked the Conservancy members and the board for their hard work and support
this past year both physically and financially. The improvements and upgrades over the year were announced
including a new and improved website, use of our new Zoom, MailChimp and PayPal accounts, as well as the
creation of a new brochure. Tom mentioned that we’ve been monitoring and implementing programs for
Hemlock Wooly Adelgid, Beech leaf disease, and invasive species of barberry, honey suckle and Japanese
knotweed. Some of these programs are in coordination with our neighbors at LMA. The Conservancy has been
working on developing and up-to-date Forestry plan, a 5-year strategic plan as well as exploring state and federal
monies for projects like deer fencing, trail construction, water, and wildlife protection. Tom noted the variety of
programs the Conservancy offered this year and talked about our successful fundraising efforts including the
Summer Sizzler. Judy O’Dell was thanked for her hard work and generosity in donating proceeds from her book
“Curley visits Lake Mokoma.”

Approval of Minutes from Previous Annual Meeting: With no changes noted in the 2023 Mokoma Conservancy
annual meeting minutes, Mary Kay made a motion to approve the minutes. Joe Lundy 2™ the motion which was
approved by all.

Membership Report: Eileen Miller reported that the Conservancy membership looks considerably different than
it did in 2023 with the inception of new membership options at the beginning of this year. At this time in 2023
we had 156 annual memberships and 122 lifetime members. This year we have 89 annual members and 118
lifetime members. It was noted that last year’s memberships were predominantly individual memberships and
this year most members opted for a family membership. Our only individual membership option this year is a
non-voting membership. The annual meeting letter was mailed to 0195 voting members. Any non-voting
member received a reminder of the meeting but no ballot.

Approval of Financial report from previous Annual Meeting: Joe Lundy motioned to approve, Tom Richey 2™, all
in favor.

Presentation of Financial Report: Stephen Hough, Treasurer

Call for Board Member Votes and Proxy Report: Eileen announced we had a quorum for election purposes of
both the Conservancy membership as well as the Board of Directors. She thanked the members who took the
time to send in their vote. All 5 candidates were voted in for the class of 2027. New board members Kyra
LoPiccolo and Ken Miller were welcomed. Mark Heim, Tom Minnick, and Tom Richey were thanked for their
previous service and welcomed back for another term. Ken said he “is humbled by the opportunity to serve on
this board and is looking forward to working with Gerry and John. He noted he’s a 4th generation black bear
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hunter and when looking for a home here the Mokoma Conservancy made living here desirable. Thank you for
giving me this chance.” Goodbye and thank you to board members Eileen Miller and Mike Sneidman who are
going off the board at the end of the year.

COMMITTEE REPORTS:

Land and Trails: John Deckard reported that our May workday at Found Lake where volunteers raised the deck
and created the boardwalk was quite successful. This now provides access to a fabulous spot in the Conservancy
where you could hike and relax with a picnic lunch. Thanks to Tom Myers, Tim Reighart, Dave Kitts for taking care
of the fallen trees that John couldn’t get to. It was reported that all adopt an acre places are up, benches are
assembled (and plagues are on), and trail naming plaques have been installed. There was a walk through with
the state forester from the local forest district and a USD person was with them. Together they looked for
hemlock woolly adelgid as well as other things including the Chestnut tress put in with Kyra LoPiccolo 2 years
ago. This gives us some future ideas for programs. A Conservancy member wondered if there is a plan to remove
some of the fallen trees that came down last year and that was discussed. It was reported that currently our
trails are OK and generally, we will leave fallen trees in places that would be a natural part of the forest.

Strategic Planning: Dave noted there is a mix of things we’re doing today and things in future. Anyone in the
room interested in the details of our meeting in July he’d share it with them. Dave noted that there will be a
Charrette part 2 scheduled this fall.

Activities: Mary Kay thanked the board members who a took lead in our 2024 programs. Story Walk was a
success again this year. We're looking forward to having Kyra join the board as she is interested in getting more
kids involved in Conservancy programs. The BearWise program was informative and well attended. Ken Miller
was extremely helpful in getting presenter Emily Carrollo here from Massachusetts for the event. The Fly-Fishing
expert cancelled due to inclement weather and will be rescheduled to come out next year. Other successful
programs included a vernal pond informational hike with Tom Myers, bird watching with Sean Minnick (which we
could possibly share with LMA next year), and Creekside Yoga with Jessica from Endless TriYoga. We're always
looking for innovative ideas and one new program we’re planning next year is Forest Bathing. Mary Kay thanked
Roey for getting activities posted in the in Sullivan Review and on Facebook. The Board established a $1000
budget for activities.

Memorial: Mary Kay thanked John Deckard for all his work on the Memorial benches. The list of past presidents
was announced. It was announced that we will talk about dedication & recognition at our next meeting. It was
noted that we need to add another section to Adopt an Acre board as we’ve run out of space. Another level of
giving was added this year. We currently have the Leadership society $5000, Heritage society at $10,000, and
Legacy society at $25,000. Teresa has offered to help with this.

Finance: Tom Richey announced that good direction was gained during the Charrette exercise in July. The Finance
committee will work together to create a budget and will meet with our treasurer Steve to discuss investments.
Will come back to board with budget and more information.

Fundraising: Teresa Amott talked about our 3 categories of giving including annual dues, focused campaigns
(Adopt an Acre & Buy the Farm), and major gifts / bequests. These come in 2 forms - donor driven where the
donor gives you the idea of what they want money used for and organization driven. When both drive the
donation, it is most successful. That requires strategic planning and after our strategic planning charette in July
we are now positioned to move forward with what members want to give us money for.

Archive Committee: Diana noted that we currently have paper records for everything in different areas. Going
forward we’ll want to digitize our records so we can access them remotely. After looking at a variety of options
Diana recommended Google workspace which also has a free version for nonprofits. She is looking forward to
getting documents scanned and uploaded. She noted that we will need a retention policy as well as a policy
describing who needs/has access to what information. Scanners will need to be arranged, and file names
determined.



Website: Diana reported that Doug did a wonderful job rebuilding the website. Diana will take over the
webmaster job for the Conservancy. Diana currently makes content changes as needed and created a successful
pop-up notice for Sizzler on the website’s home page. PayPal has had 55 online transactions. Other translation
includes 94 reservations for the Sizzler. There were 689 visitors to the website and the most popular month was
May when the Sizzler information was posted. John wondered if our website traffic was at a level worth
monetizing. Would we be able to advertise? Would it matter that we’re a 501c3? Daina will investigate this as
well as fundraising on Facebook.

NEW BUSINESS:

Revision of Bylaws: A motion was made by Tom Minnick and seconded by Eileen Miller to allow for the
electronic transmission of meeting notices and proxy voting. All members in attendance voted affirmative to
allow this change in the bylaws. Specific wording of the change is below in yellow.

9.01 Amendment of Bylaws. The Bylaws may be amended, altered or rescinded in whole or in part at any time
by a 2/3 majority of those members present at the Annual Meeting.

3.02 Membership Meetings. A meeting of the membership shall be held each year in Laporte over the Labor
Day Weekend or at such other time in August or September as designated by the Board. Special membership
meetings may be called at the discretion of the President, five members of the Board of Trustees, or upon the
written request of a majority of the members, by giving at least ten (10) days written and or electronic notice
of such meeting to the address of record of the members, stating the purpose thereof, the place and naming
the authority by which it is called.

3.04 Notice. Written and or electronic notice of membership meetings shall include a proxy letter which, if
executed by a member and received by the Secretary at or prior to the time of the meeting shall, in accordance
with Article 3.03, be considered in determining the presence of a quorum at the meeting.

Adjournment: At 9:58AM Tom Richey made a motion to adjourn which was 2™ by Eileen. All were in favor.

Respectfully submitted,

Eileen Miller

Mokoma Conservancy Secretary



