MOKOMA CONSERVANCY
BOARD MEETING AGENDA
Saturday July 13, 2024, 8:30 am

Zoom

Members in attendance: Tom Minnick, President, Mary Kay Kennedy, Vice Pres., Steve Hough, Treasurer,
Tom Myers, Asst. Treasurer, Eileen Miller, Secretary, Mark Heim,

Teresa Amott, John Deckard, Dave Kitts, Joe Lundy, Gerry Mann.

Members in attendance via Zoom: Tim Reighart, Tom Richey, Diana Reighart

Member absent: Mike Sneidman

Tom Minnick called the meeting to order at 8:35AM. He welcomed members present and reminded of
the Bird Watching program at 10:00AM led by Sean Minnick.

A motion to approve the minutes of the previous meeting was made by Teresa Amott and seconded by
Mary Kay Kennedy. Approved by all. The Conservancy’s new brochure was provided for all to look at.

Distribution and use of the brochure was discussed, and it was noted that we should keep track of the
zip codes where we place them as we’ll need that information for future “heads and beds” grant
funding.

The financial report from the previous meeting was approved following a motion by Mary Kay Kennedy
and 2" by Teresa Amott. Steve provided the following financial information.

e No major changes from June 1 statement.
e  YTD receipts well below prior YTD

o Mostly due to much lower contributions and/or Buy the Farm receipts.

o Membership income nearly the same as PY comparison to Membership + Lifetime

(elimination in CY)
o Interest income much higher due to 5% CD’s.
= NOTE, June 1 statement contained an interest income reporting error —
overstated total interest income — corrected with this statement.

e Costsin line with expectations

o Land improvement costs are: Trails signage, Found lake platform costs, trail benches.
e YTD cash and investments total $163,747

o Increase of $17,400 YTD
e Remaining costs for 2024 based on 2023 are $4,000, excluding any remaining website and

Sizzler costs.

Committee Reports

Land: John Deckard stated he is working on finding a service forester to work with the Conservancy and
LMA to provide a forest plan.

The trail plaques are in. Tom Mpyers stated that there are about 5 trees down in Elklick this week and
some along beech nut trail from last week. John will let everyone know when tree cutting is scheduled.

Activities: Mary Kay reviewed the events held to date as well as the programs scheduled through the rest
of the season.



e We hosted a successful Bear Wise program. It was co-sponsored with the LMA, held at the LMA
pavilion and featured Emily Carrollo who traveled from Massachusetts to lead the program.

e The Fly-Fishing lesson was canceled because the instructor wasn’t comfortable doing his
presentation in the forecasted rain. The Conservancy would like to host it at the LMA pavilion
next year. It was mentioned that Rickets Glen has a Fly Fisherman presentation provided by the
State at no cost.

o StoryWalk®© has been well received and remains in place until Labor Day weekend.

e Areminder of the Bird Watching with Sean Minnick today and the Vernal Pond photography
program with Tom Myers on 7/27.

e There will be Creekside Yoga with Jessica from Endless Tri-Yoga on 8/10 at 9:30am.

e All our programs are listed in Sullivan County tourist guide and on the Endless Mountain Visitor’s
Bureau’s website.

Finance: Tom Richey stated the finance committee will be meeting today after the Charrette once they
have a better idea of what needs to be focused on.

Fundraising Committee: Teresa announced that Diana did a great job getting us started on wayfinding
grant possibilities. She suggested we should track zip codes for people using our programs and of our
members for grant writing purposes. We need to link EMVB to our website for grant funding.

Strategic Planning Committee: Dave Kitts reminded everyone of the 4:15 Charrette at Mark Heim’s home
on North Mountain. Clarity is the goal.

Website: Dave suggested we move from a website committee to a communications committee which
would include the website, MailChimp, Facebook, and flyers.

Mary Kay and Tim comprise the Nominating Committee. They reported that they’re working on finalizing
prospective candidates. Mike S and Eileen M will not be returning to the board. Mark H, Tom M, and
Tom R will return. The role of secretary will be split going forward as our bylaws allow. Diana has agreed
to be the assistant secretary. Eileen spoke with Joy Faltermayer LoPiccolo about the responsibilities of
the secretary as Kyra LoPiccolo has been approached as a prospective board member/secretary. Ken
Miller will join the slate of board candidates.

Sizzler: Eileen Minnick stated that we’re in the final countdown mode. We have reservations for 151
people although a couple people have announced that they cannot attend. Volunteers — thank you for all
who offered help. Need to get 16’ canoe from Richey’s. 16’ Tent to be delivered this week. Requested
sides for poor weather. Delivery charge for one tent. John Deckard suggested that we take pictures of
the tent when delivered so you can document the condition upon arrival. Set up described. Parking
along the fence will be the fire department. Request board members to park in the sand pit area to leave
the main area free for attendees. Handicap parking — use the drive to the beach house. LMA will allow
us to use the dumpster. LMA has been incredibly supportive. LMA will provide 55-gal trash cans &
recycle bins. The side gate will be open for use of restrooms. Auction items — phenomenal response. We
have 64 silent and 6 or 7 live auction items. John Deckard mentioned the more auction items the more
money we make. Timing of auction items. Reconciliation will be inside where it’s light. Suggest 7:15PM
for the live auction which will be led again this year by the remarkably successful auctioneer, Mike
Hedgecock. John Deckard overseeing the reconciliation process. Carbon copy bid sheets will be used.
Eileen deVries, Steve Hough, John Deckard, Joe Lundy, & Mary Kay are all involved in reconciliation. Will
figure out lay out and payment configuration on Saturday morning. We’re not taking credit cards for



payment...this year. Steve Hough commented that we finally have exempt status on PayPal account.
Alcohol consumption — Eileen Minnick noted we need to keep an eye out for people walking on beach
with alcohol as alcohol is only allowed on the Sizzler site. Money needed for the event: Petty cash, S for
LVFC tip, change for purchases, etc.

Old Business:

Business between meetings: Vote via email to approve purchase of Mokoma Conservancy ornaments.
Tom Minnick made the motion to purchase 15 MC wood carved ornaments at $8.00 apiece. Seconded
by Diana Reighart. OK’d by Mary Kay, Eileen, Tim, Steve Hough, Teresa, Tom Myers, Joe Lundy, Tom
Richey, & Mark Heim.

Teresa announced that the benches are here and were put together by John Deckard. Location of
benches discussed. Plaques to be ordered.

Elklick Dedication and Memorial, Presidents Benches — Dedication date discussed as well as clean up
needed prior to the event. It was suggested we use 8/24 (after the board meeting) for clean-up day of
the Conklin sign area. The event doesn’t need a lot of hoopla. Design of plaques — we should match
signage of plaques currently there. Need to invite board, members, past presidents, donors, & LMA.
Potential dedication dates include Labor Day weekend as well as Columbus Day weekend in the fall.

New Business:
John Deckard made a motion to provide our annual $200.00 donation to the LVFC . Tom Richey 2™ the
motion and all approved.

Meeting Dates

Saturday, August 24 at 9:00AM (annual meeting) and 10:AM (standard meeting) - Hybrid: LMA cottage &
zoom.
Wednesday, October 16 at 7:00PM - via Zoom only

Adjourn: Tom Minnick made a motion to adjourn the meeting at 9:49AM. Mary Kay 2" the motion
and all approved.

Respectfully submitted,

Eileen Miller
Mokoma Conservancy Secretary



