MOKOMA CONSERVANCY

2023 ANNUAL MEETING MINUTES
Saturday, Aug 26, 2023, at 9:00am
LMA Cottage/Office
On the Phone 605-313-4436 Access code 772248

Board Members present: Tom Minnick (President), Mary Kay Kennedy (Vice President), Eileen Miller
(Secretary), John Deckard, Dave Kitts, Tom Richey, Mary Jo Saxe, David Rissmeyer, Teresa Amott, Joe
Lundy, Tom Myers (Assistant Treasurer), Mike Sneidman, Steve Hough (Treasurer)

On the phone: Tim Reighart

Conservancy Members in Attendance: Mike Hedgecock, Gerry Mann, Dawn Amsbury, Marie Rose
Doogan, Jill Scheetz, and Phil Scheetz

The meeting was called to order at 9:01am by Tom Minnick, President

President’s Comments: Tom Minnick

Tom provided introductions and then recognition for all that’s been done over the past year including
donations and physical labor completed by volunteers made up of Conservancy members and the board.
He stated how proud he is to work with this board. Tom announced there were 3 successful fundraisers
this past year (The Sizzler, the Uptown Music Collective concert, and the sale of Judy O’Dell’s book
“Curly Visits Lake Mokoma.”) Each chair will provide more details on those events. The Conservancy is
looking into better communication options including a new website, email platform (MailChimp) and
Zoom.

Approval of Minutes from Previous Annual Meeting

After reviewing all the progress made during 2023, Tom asked for approval of the minutes from the
2022 Annual Meeting. Motion was made by Eileen and seconded by Teresa. All were in favor.

Membership Report: Eileen Miller, Secretary

At the present time we have 122 lifetime members and 156 annual members for a total of 278.

Presentation & approval of Financial Reports: Stephen Hough, Treasurer

Steve Hough presented and stated the Conservancy has changed how we invest money. A new financial
account was opened through C&N bank. The cash monthly statement doesn’t reflect that yet as it was
just completed. Sizzler contribution reached an all-time record — up from last year. Roey’s last year as
chair of the Sizzler achieved a record. Uptown Music Collective (UMC) event, Buy the Farm fundraising
expenses, and income were announced. Current balances discussed. New CD percentages announced.
Financial report attached. Steve stated there is no balance sheet prepared yet. (Typo noted by Roey that



on the financial report the Sizzler expenses were listed as 2022 instead of 2023 and that will be
corrected.) The UMC made between $2500 and $3200. Dave Rissmeyer made the motion to accept the
financial report, Mary Kay seconded the motion, and all were in favor.

Call for Board Member Votes and Proxy Report: Tom Minnick, President, and Eileen Miller

Eileen Miler announced we had a quorum for election purposes of both the Conservancy membership as
well as the Board of Directors. All 5 candidates were voted in for the class of 2026. Welcome new board
members Gerry Mann and Diana Reighart. Welcome back John Deckard, Dave Kitts, and Joe Lundy.

Sizzler Report — Roey Deckard

Roey thanked all the board members & their extended families who helped with set up, table
decorations, etc. The Sizzler was a huge success due to all 30 volunteers. The Laporte Volunteer Fire
Company was thanked for the wonderful and tasty food. Roey stated the venue was perfect due to the
beautiful location and the ability to use the Franks’ basement during the storm. Thanks to donors this
Sizzler had the most donated auction items. It also had the most attendees at 159. Tom Minnick
announced he sent a letter to the Franks to thank them for all they did for the sizzler. Mary Kay thanked
Roey and John for all the years of working on the Sizzler. Roey thanked to the board for the beautiful
cutting board she was given as a parting thank you. Roey announced that all donors and volunteers all
got a written thank you. The Mokoma Conservancy board voted to thank Roey for her extraordinary
work and board with deep appreciation.

COMMITTEE REPORTS:
Land: John Deckard

Volunteers over the past year were thanked. One volunteer refreshed all the trail markings last fall, and
we had 2 successful work weekends. Most Adopt an Acre plaques are up, and another printing of
additional plaques is coming within the next month. Kerry Stackhouse helped make trail signs. A call out
to Tim Reighart, the Kitts family, the Amotts, Herm Snyder and his son who all helped with prompt tree
removal after our last storm. The Conklin Run Trail at the ridge needed to be reset due to downed trees.
Thank you to all the volunteer effort and help that made that new path accessible.

Found Lake has expanded over the deck by 14” deep. Beavers have been very productive this year. Can’t
get on the deck due to the beaver dam.

Tom Minnick noted the Conservancy has only had new Elklick property for 18 months and we have
gotten so much accomplished already.

Trails: Tom Myers and Tim Reighart

All trails are open after all the work that was put in to clear them from storm debris and fallen trees. An
Elklick Link Trail was recently added. The Elklick loop goes one way, Elklick trail another way (Tim put out



signs).The length is 2.3 miles for the cherry stem loop trail. The steep part of the trail going in is muddy
right now which is normal after this weather. Tim thanked all who helped remove trees and clear the
trails. Link trail location and length discussed. Teresa led a discussion about whether we need or will
have new maps on the new website.

Strategic Planning/ Web Site: Dave Kitts

Elklick most strategic plan. Others; our systems. We put together a team to look for a new webmaster.
Thank you to Jack Igoe for past work. A folder peek of what the new website looks like was passed
around for all to see. We’re going with MailChimp for our customer retention software. Training begins
soon. By next year we’ll have better connections between website and mail software, and we’ll be able
to take electronic payments. The new website’s test area is mokomaconservancy.org/updatemokoma.

Activities: Mary Kay Kennedy

We had a busy and productive summer of activities. The BearWise program was cancelled due to the
weather. We will reschedule this popular event for next summer and will need to schedule it where we
can be under cover. Mary Jo had a good group of hikers for the hike through the new Elklick trails. The
Sizzler was very successful. The StoryWalk is in place until Labor Day weekend. During nature art with
Nancy sun catchers were created. Tim and Dave coordinated the scavenger hunt that had 7 groups and
40 people even though there was competition with the Len Simpson run going on that morning.
Creekside yoga was a success with 25 people. Roey was thanked for all the Sullivan Review coverage as
well as Facebook posts, and the flyers listing events at beach house. Ideas for programming for next year
include a cell phone photography session and a vernal pond presentation again. The pros and cons of
offering a 5K were discussed. Hosting a Walk in Penns Woods (which is applied for through the
hardwood industry), or a Moonlight walk were discussed. Tom Minnick noted we have diverse program
offerings (different ages.)

Memorial: Mary Kay Kennedy

Mary Kay The sign at Elklick is beautiful. The front section is completed, and the back section is
currently being worked on. The sign will recognize our Legacy Society ($25,000 or more) and Heritage
Society (510,000 or more).

Finance: Tom Richey

This is a new committee in 2023 that is working on a possible restructuring of fees. We will work on
creating a ‘24 budget and have information prepared for the October meeting.

Fundraising: Teresa Amott

This committee, also new in 2023, will liaise with the finance committee. Discussed current membership
model and possible changes. Looking for ways to secure additional funds, recognize donors and take
donations to a new level. Tom R questioned if our annual payments are a membership fee or a donation
(financial support). Philosophical rethinking and looking out long term for the Conservancy is needed.



We currently don’t offer membership benefits over what the public, non-member has. Planned giving is
noted on the website as a paper form. This committee wants people to see a path for greater support.
Mike Hedgecock mentioned volunteers as a way of giving.

NEW BUSINESS:

Mary Kay told of a letter we received with a ballot asking why there are there only LMA people on this
slate. The nominating committee proposes sending a message to all members next year encouraging
participation of Conservancy members from all over.

Dave Rissmeyer commented that hiking clubs, if invited to use our trails, might bring people from other
places. We clearly state we’re open to the public and need to do that due to DCNR donations.

Question and Comments
None

Adjournment: At 9:58am Motion to adjourn was made by Tom Richey and seconded by Mary Kay. All
were in favor.

Respectfully submitted,

Eileen Miller, Mokoma Conservancy Secretary



