MOKOMA CONSERVANCY
BOARD MEETING MINUTES
Saturday June 01, 2024, 9:00 am
Zoom

Members present in person: Tom Minnick, Pres., Eileen Miller, Sec., Tom Richey, Mike
Sneidman, Teresa Amott, Steve Hough, Tom Myers, Dave Kitts, Joe Lundy, Gerry Mann.
Present via Zoom: Mark Heim, Mary Kay Kennedy, VP, Diana Reighart, Tim Reighart.
Members not present: John Deckard

Tom Minnick called the meeting to order at 9:09am. He thanked everyone for joining the
meeting either in person or via zoom. Tom announced that the Conservancy was
represented at Market Day in Laporte over Memorial Day weekend. A flyer created by
Tom Minnick, membership information and Sizzler details were available at the
Conservancy table. Tom reported it was a successful day overall. Tom met with Hobie
Crystle to discuss Hobie’s concern about people using his driveway to turn around.
Bright orange traffic cones have been put up just beyond the parking lot to deter drivers.
Hobie reported that he loves the website and the ability to see the Conservancy minutes
on it. Hobie has marked the pasture where he wants Midge’s bench to be placed. Work
on the Found Lake deck was a great success 12 people were involved, 8 board members
and 4 other volunteers. Tom Beatty helped bring the material up and down. John said it
was a talented group that worked well together. Tom sent out thank you emails to each
participant. The work was completed by 2:30pm. There continue to be some tweaks to
the website. Roey has been busy updating Facebook. MailChimp mailings have been
going out. A mountain biker inquired about whether he could park overnight in our lot
for some trail use. Tom reached out to the hiker to let him know we’re only open from
dawn to dusk. Tom will bring a committee together to talk about whether the parking
lots should have signage reflecting no overnight parking.

Mary Kay made a motion to approve the April minutes. Teresa 2"® the motion and all
members present approved. The motion passed.

Steve presented this month’s financial report. He noted that the Sizzler line for 2022
should be changed to 2023 and commented that there hasn’t been much activity since
the April meeting. We’ve already collected more sizzler revenue than this time last year.
Membership payments up from last year. Buy the Farm campaign money is dwindling but
still coming in. Website costs are a new category. Credit card fees are up as we’re
promoting payments on the website now. Still not noted as a 501©3 for PayPal. Interest



income — we have notes at LPL which will come due in July. Steve would like the Finance
committee to weigh in as to whether to roll them over or not. Next investments come
due in October.

Committee Reports

Sizzler — Eileen Minnick presented information on the upcoming Summer Sizzler including
a reminder that the location is the LMA picnic area which should have plenty of space.
LMA did approve this event being held on their property at their November 2023 board
meeting. The LMA cottage will be used for Silent auction items and Eileen believes there
are enough tables in the cottage to set up auction items without having to rent additional
tables from the fire company. A large 20x40 tent has been reserved. We could also have
sides/walls for the tent if needed for weather protection. Online payment has become
popular. We will use LMA picnic pavilion tables as well as some from the Fire Department.
We'll need to getice. FD to provide lemonade. Mixers nixed — guests can bring their own.
Dessert options discussed. We have received 89 reservations as of last night.
Reservations are going well. A motion to limit attendance to 150 and increase to 160, if
needed, was made by Steve, and seconded by Tom Richey. All were if favor. Eileen said
the challenge now is getting quality auction items and she’ll need help to push for auction
items. The plan is to have only 5 or so live auction items. Volunteers to oversee the
auction items in the LMA cottage after set up are desired. The Fire Dept is catering. Menu
announced and will cost the Conservancy $18-520 per person (FD pricing.) A sheet was
passed around with a volunteer needs list. The auction checkout process and volunteers
needed for that part of the evening was reviewed. The trash removal process to prevent a
bear’s access overnight was discussed.

Land: In John’s absence Tom Minnick presented. John is working with the new forester
and hopes to have a report for the July 13 meeting. We're investigating a USDA
Conservation Stewardship program which could produce up to $4000 annually from the
state. Looking into the possibility of a Warbler area on the Elklick property. Leadership
and Heritage plaques have been installed on the Elklick board. Gerry said foresters were
very thorough and walked the whole Conservancy to see its habitat. The foresters felt the
field has a lot of potential (native species application, wildflowers, warbler program).

Upcoming activities until the Sizzler include BearWise© which will be held at the LMA
pavilion on 6/22, Intro to Fly Fishing with Dave Rothrock on 6/29, the 2024 StoryWalk
installation begins on 7/1 and last through the summer, and Bird watching with Sesan
Minnick on 7/13. (Reminder: the board meeting starts at 8:30 on 7/13 so we can



participate in the birdwatching program.) There was a discussion about pushing off the
Elklick opening event from 7/14 to later in August due to everything going on in mid-July.
We still need to create an agenda for that event.

Memorial: John has been working to finish the plaques. Benches will be addressed in old
business.

Finance: Any who wants to volunteer to be on the finance committee please let Tom
Richey know. Audit: We need to get an audit done as it hasn’t been completed in 2 years.

Fundraising Committee: Until we have a strategic plan for major gifts, we’ll continue with
our current fundraisers (membership and Sizzler). Teresa attended a recent N.E.
Conservancy grant presentation and found that the state is very willing to collaborate
with us. Some grants are small enough that we wouldn’t necessarily need a grant writer.

Strategic Planning Committee: The Charette is scheduled for 4pm on 7/13 at Mark Heim’s
house. The meeting should take 60-90 minutes and while we won’t be finished with our
whole strategic plan this will open the door to future planning. It is hoped that all board
members will be present. Dave Kitts will be the facilitator.

Website: Dave discussed the Mokoma Conservancy website management and
continuation of services. In April 2023, Doug McKenney was one of four website
development experts to submit their proposal for updating and transitioning the MC
website. Doug was awarded the contract in May 2023. The new and improved website
went live in December 2023. Its functionality has been a step forward for MC. Various
minor changes and fixes have occurred during 2024. The 1-year commitment contract
for Doug ended in May 2024.

Website maintenance and Webmaster duties are now transitioning to Diana Reighart who
has full capacity to provide these services and who is a current MC Board Member.
Requests for changes and edits will now be managed by Diana. Diana does continue to
have access to Doug for more complex work or needed assistance. The Hosting Service
(SiteGround) account proxy will remain and be managed by Diana and Doug.

Diana is offering these maintenance services at no cost to MC. If Doug is required, those
efforts will be paid at a rate of $30/hour. Doug’s invoices for services will be submitted
quarterly with time spent and description of services documented. Diana (and Doug) will



also ensure annual Hosting Services and Domain Name are maintained and will submit
such charges either on a quarterly invoice or as those expenses arise.

This changed services arrangement will be reviewed for effectiveness in January 2025 and
annually thereafter. Dave Kitts will remain as website change request “Gatekeeper” for
Diana, like how it was previously arranged with Doug. Tom motioned to accept this
change, Joe 2" the motion and all were in favor.

During this meeting Diana was able to report on the traffic that the website receives. She
sent screenshots for May's website traffic which showed that we mostly have traffic from
the US. Google generates the most hits for our website and Yahoo and Bing have a little
too. We had 1,683 unique visitors to the website in May.

Eileen Miller talked about our increase in MailChimp use and set out some guidelines for
future emails.

Old Business:

Benches: A photo of the suggested bench was sent to everyone via email by Teresa. It’s a
completely linear bench and we should have them by the end of June. It is made of a
durable, recycled material that will require no maintenance. (Polymer material)
https://www.polywood.com/vineyard-60-bench-gnb60.html#treview gallery We're going
to order one 60 inch and two 48 inch benches. Tom discussed using stone as a base for
the benches.

Old records to the Cloud: In the near future we hope to move the storage of our
documents to the cloud. That would eliminate the need to store old paper records
currently kept in LMA cottage.

Brochures: All info has been reviewed and laid out. We’re just waiting for a new map that
will include the Elklick property. Diana will talk to Jordan at the Sullivan Review to see
what format he needs for the new map to be in the brochure.

Photo calendar as fundraiser: We need to start a google drive folder for photographs we
collect for this purpose as well as the website. Gerry volunteered to start collecting
photos.

New Business:
Nominating Committee: Tom announced that we need to produce a nominating

committee. If anyone is interested in serving on the nominating committee contact Tom


https://www.polywood.com/vineyard-60-bench-gnb60.html#review_gallery

Minnick or Mary Kay. The value that younger people can bring to the board was
discussed. We can reach out to members via a MailChimp notice to see if anyone is
interested in serving on the board.

Discussion of current bylaws as they relate to the public attending the regular board
meetings. Eileen will send a copy of the current bylaws to the board for review.

New land possibility (168 acres): Tom Minnick discussed land that is available (& listed on
Zillow) behind rifle range & behind Lake Wood almost out to Nordmont. Currently listed
at 55,000 per acre. Is this something we would be interested in? Would it be tough to get
another grant this close to the Elklick grant? This land is adjacent to the LMA property but
is more likely a Lake Wood watershed property. Another piece of property by Found Lake
to right when you're sitting on Found lake. Conklin main entrance land belongs to LMA
and that might be available. What is our broader land acquisition plan which will be
discussed at the Charette.

Open to the Board

Tom Minnick presented an ornament he discovered at Market Day which was designed
specifically for the Mokoma Conservancy. How it could be used was discussed including
as gifts for our speakers, for people who work on special projects, for sale at the Sizzler,
for donors, etc. This item could also be used as a coaster.

Future Meeting Dates

Saturday, July 13 at 8:30am- Hybrid: LMA cottage and Zoom

Saturday, July 13 at 4pm "Design for the Future" Charrette at Mark Heim's Big Sky home
Saturday, August 24 at 9am (annual meeting) and 10am (standard meeting)- Hybrid: LMA
cottage and zoom.

Wednesday, October 16 at 7pm- via Zoom only

Motion to adjourn was made at 11:00am by Tom Myers, Steve 2nd the motion and all
were in favor.

Respectfully submitted,
Eileen Miller
Mokoma Conservancy Secretary



