
MOKOMA CONSERVANCY  
BOARD MEETING MINUTES  

Wednesday April 24, 2024, 7:00 pm via Zoom 

 

Members in attendance: Tom Minnick, Steve Hough, Mary Kay Kennedy, Joe Lundy, Teresa 

Amott, Michael Sneidman, John Deckard, Gerry Mann, Tom Myers, Dave Kitts, Diana Reighart, 

Eileen Miller. 

Members absent: Tim Reighart, Mark Heim 

 

Call to Order: 7:00pm by Tom Minnick, President  

 Tom announced that sympathy cards had been sent to Chuck Knight and to Judy Mathe Foley’s 

family since the last meeting.  A thank you went out to the families that offered their house for 

the Sizzler (K. Miller and McDaniels). Thank you to the board for all they’ve done since the last 

meeting. 

Tom Minnick and Rob Smith, Lake Mokoma Association board president, had a recent 

discussion about how the 2 organizations can better communicate and do more things 

collaboratively. The 2 presidents will work on establishing a task force of members from both 

groups. The first initiative of this partnership was that the Conservancy sent a letter to MC 

members asking for help with LMA hemlock treatment day. Tom participated in this workday 

and said he learned a lot. Gerry reported there was a great turnout of volunteers for the 

workday, especially given the weather. The LMA Ranger is being resurrected as a quarterly 

newsletter in a digital form on the LMA website and LMA would like an article from the 

Conservancy, which Tom & Mary Kay worked on and submitted to Joy LoPiccolo, Ranger editor. 

 

Approval of Minutes from Previous Meeting: The February board minutes from were sent out 

to all Board members for review prior to this meeting.  With no corrections to be noted the 

motion to approve the minutes was made by Teresa and 2nd by Mary Kay.  Passed with 

approval of all the board in attendance. 

 

Membership Report: Eileen reported there have been no new PayPal payments since January.  

Since March 1st we had 7 additional Patron level memberships and 2 Guardian for a 2024 total 

of: 

 5 Patron ($50.00) 

 26 Guardian ($100.00) 

12 Conservationist ($200.00) 

12 Non-voting ($35.000) 

There was a board inquiry about the comparison of membership numbers from 2023 to 2024.  

As of April 30, 2023, there were 88 annual and 121 lifetime. On the same date in 2024 we had 

91 annual and 121 lifetime members.  

 

Approval of Financials from Previous Meeting: Motion to approve the treasurer's report was 

made by Joe Lundy and 2nd by Teresa Amott.   

 



Presentation of financial report: Steve reported the summary of cash basis status: 

Cash and investments: 
04/24/2024       $157,374.83 
04/24/2023       $115,964.51 
12/31/2023       $146,043.97 
 

$10,160 YTD member receipts.  Interest income YTD is $2,100.  Two $50,000 CD's earning 
approximately 4.95%  and 5.45%interest.  LPL Financial has $128,250 of CD's and invested 
cash.  Minor costs include website development & signage costs.  Member receipts excluding 
Buy the Farm are $8660.  
The PY $14,175 excludes Buy the Farm, which was still generating funds early 2022. 
 

Committee Reports  

Sizzler: The Sizzler is scheduled for July 20th. Eileen Minnick reported that things are moving 

along & she’s thankful that the LMA board was gracious enough to allow the Conservancy to 

use the LMA picnic pavilion and surrounding area (parking lots, cottage, and bath houses) for 

the Sizzler. Tom & Eileen measured the LMA picnic area, and it appears that location will work 

out nicely. The pavilion and bath house use alone will save us the cost of a tent and porta 

potties. Eileen visited with Laporte Volunteer Fire Company contact, Deb Peterman, who is on 

board to prepare all the food. New menu options announced. Deb felt the menu price per head 

wouldn’t be any higher than last year.  Paper products are included with LVFC meal quote. The 

Conservancy will be responsible for providing tablecloths. Sizzler marketing: The MC website 

will announce the event – hopefully on the main page. Dave Kitts will funnel Sizzler info to the 

webmaster for inclusion on the website. Eileen Miller will send Sizzler emails via MailChimp. 

Roey has reached out to Eileen Minnick to discuss past Sizzler info.  Eileen is hoping to get time 

with John/Roey, Eileen Miller, Deb Peterman around the Mother’s Day weekend to work on 

details.  The LMA cottage will possibly be used for silent auction items especially if there is 

inclement weather that evening.  The dropped off location for auction items before the event is 

still being determined. The tentative per ticket price is $45 which is what it was in 2023. Kudos 

given to Eileen Minnick on the work she’s done to date on the Sizzler. 

Land:  John reported that he recently placed an order for a third round of trail plaques. A 

meeting at the Conservancy with a state forester and federal forester is scheduled for 9:30am 

on May 6th. Our new local service forester is Sean Freidhof (from the DCNR.) John is hoping to 

get the NRCS rep as well. They’ll walk through and look at the Conservancy during this meeting. 

Reminder: The Found Lake deck workday is 5/18. Mark Heim and John will meet on 5/7 to 

determine supplies and equipment needed and arrange to get them back there before the 

18th. Teresa mentioned seeing at least 3 new beavers swimming across Found Lake.  

The general trail cleanup workday has not been scheduled yet. That may be scheduled in 

June/July when bushes are in full swing.  Tom Myers said the trails look pretty good as far as 

being clear.  The Elklick loops look a little swampy where the trails are as trails tamp down with 

usage. 

Hemlock Woolly Adelgid – Tom announced we’re still on tap to try to get Sarah Johnson, forest 

expert from DCNR, out to look at land and give us an idea of what we need to do related to the 



woolly adelgid. If you see any, especially around streams and wetlands, report it.  John said that 

will be one of the things Sean Freidhof, service forester scheduled on 5/6 will look at. 

Activities: Mary Kay reported that Emily Carrollo left her position with the PA Game 

Commission but is still looking forward to presenting the BearWise® program in June. Other 

programs scheduled throughout the summer are all set. Still need to firm up details of the June 

29th fly fishing program. Event communication includes Roey providing information to the 

Sullivan Review and updating Facebook while Dave Kitts is the Conservancy information funnel 

to the webmaster. The Board consensus was to promote only Conservancy events on our 

website at this time. 

Memorial: Mary Kay announced that John has been working hard on the donor plaques and 

that the recognition boards look great.  Currently working on dates for the Elklick dedication 

and opening event.  Mid July, specifically July 14th, seems to be a favorable date because the 

whole MC board will be here on the 13th for the Charrette. 

Finance Committee had nothing to report and plans to meet before the next board meeting.  

Tom Minnick noted that we need to schedule an audit. 

Strategic Planning: Dave Kitts reminded everyone of the Charrette “Design for the Future” to 

be held at 4pm on July 13th at Mark Heim’s Big Sky home. 

Website:  Dave reported that the Conservancy’s meeting minutes will now show up on the 

website shortly after they’ve been submitted and prior to board approval. A series of minutes 

will be kept on the website and rotated off as new minutes are added. Website wrinkles – 

we’re trying to determine if a banner can go across the front page of the website to grab 

attention for the Sizzler.  We never considered that need but will determine if we can make 

that happen.  Discussion was held about Sizzler payment options including old fashioned 

checks, ticket payment by phone at the event, Eventbrite, or access to PayPal through the 

website. Ticket sales start in mid-late May.  John noted that the Conservancy did all last year’s 

music event payments using Eventbrite and there was no sign-up fee to use Eventbrite but 

there was a fee on each transaction.  The decrease in payment by check and increase 

popularity of credit card and online payment methods was discussed.  

Fundraising Committee: Teresa discussed our need to determine exactly what we’re 

fundraising for, and that the Charrette scheduled in July should help give us an idea of our 

future direction and fundraising needs. We currently have one family who has a planned giving 

commitment.  Smaller conservancies have on their website information about planned giving 

and who they should call for these large donations.  By mid-summer we should start with the 

planned giving piece.  We should be focusing on cash in the door at this point. 

Acknowledgement and recognition methods continue to be developed with work on benches 

and plaques.  The bench vendor we were considering went out of business, so we’ll need to 

find a new supplier.  Discussion continues about composition of the bench. We’d want to have 

benches up by the time of any Elklick opening event we schedule this summer.  Need to 

determine the past presidents’ names and make sure the bench includes enough space for all 

of them.  Should be able to have benches in house in  2-3 weeks once ordered.   

 

Old Business:  

Newsletter: Nothing in the works at this point. 

 



New Business:  

Tom Minnick announced that some invasive plants (bush honey suckle and barberry) have 

been found on the Conservancy land. Gerry Mann reported that 80% if what’s greening up on 

the road from 220 to the Conservancy is bush honey suckle and if left alone could become a 

problem.  John worked on removing barberries found in the Conservancy last year and has a 

product that will work well and was recommended by the forester.  John will put this on the 

agenda for his meeting with the service forester.  Barberries are magnets for ticks.  John and 

Gerry will coordinate efforts on this issue. 

New Brochure: Our brochure needs to be revised to include the Elklick property as well as the 

new 2024 membership pricing structure. It would be nice to have them in time for the 

dedication.  

 Potential future fundraiser: Discussion about the creation of a Conservancy calendar that we 

could sell - maybe at the at the Sizzler. This also could be a way to acknowledge donors and 

give them something tangible.  The consensus is that it would be a promising idea for next year 

and selection of pictures would need to start now for the 2025 calendar.  Conservancy events 

for next year could be included on the calendar if known that far in advance, especially the 

Sizzler date.   

 

Meeting Dates  

Saturday, June 1 at 9am - Hybrid: LMA cottage and Zoom 
Saturday, July 13 at 8:30am - LMA cottage (scheduled earlier to accommodate the 
Conservancy’s Bird Watching walk at 10am) 
Saturday, July 13 at 4pm "Design for the Future" Charrette at Mark Heim's Big Sky home 
Saturday, August 24 at 9am (annual meeting) and 10am (standard meeting) - LMA cottage  
Wednesday, October 16 at 7pm - via Zoom only   
 
Adjourn: 8:29PM Motion to adjourn made by Eileen Miller and 2nd by Tom Myers.  All were in 

favor. 

 

 

Respectfully submitted, 

Eileen Miller 

Mokoma Conservancy Secretary 
 
 


