MOKOMA CONSERVANCY
Board Meeting Minutes

Thursday, February 29, 2024 at 7:00 pm via Zoom

Board Members Present: Tom Minnick (President), Mark Heim, Eileen Miller (Secretary), Mike Sneidman, Teresa
Amott, Steve Hough (Treasurer), Mary Kay Kennedy (Vice President), John Deckard, Dave Kitts, Gerry Mann,
Diana Reighart

Board Members Absent: Tom Richey, Joe Lundy, Tim Reighart, Tom Myers

Call to Order at 7:01pm

President’s Comments: Tom welcomed the board members to a new year and formally welcomed Diana and
Gerry to the Conservancy board. Tom thanked the board for all their accomplishments since the last meeting
including mailing of the annual letter, creation of new membership cards and implementation of the new
website, PayPal, MailChimp and Zoom accounts. There was a moment of silence for members who have passed
away since our last meeting including Judy Mathe Foley and Kathi Knight (sister of current board member John
Deckard and whose husband, Chuck, was a past president.) Our thoughts and prayers are with their families.

Approval of Minutes from Previous Meeting
A motion to approve the October minutes was made by Mark Heim, 2" by Mary Kay Kennedy, all approved.

Approval of Financials from Previous Meeting - Steve discussed the year end financials and noted that it was
fitting that Roey’s last Sizzler was so successful. Kudos to everyone for putting on such a nice event. Motion to
approve the year end financials made by Mark Heim and 2" by Teresa. Motion passed.

Presentation of Financial report — Steve stated there was nothing new about this quarter’s financials. Interest
income is up. PayPal is still not registered as a nonprofit. Steve will deal with that after tax season. Revenue and
some expenses are up from last year. Tom Minnick thanked Steve for all his work.

Mary Kay noted that the final draft of the volunteer hour and monetary donation form has been distributed to
board members.

Eileen reported on some membership stats since the beginning of the year when new levels were created. The
Annual letter was mailed on 12/22. Responses started coming in before the New Year. At the end of Feb 2023,
we had $4190.00 paid from 72 membership payments. At the end of Feb 2024, we had 87 membership
payments for a total of $7200. The breakdown of this year’s payments by type:

e Supporter is the new non-voting member — 12 members or $420.

e Patron (new S50 membership) has 38 members for a total of $1900.

e Guardian (new $100 membership) 24 members or $2450

e Conservation (new $200 membership) has 13 members or $2530 in payments.
We also have 6 families who opted not to pay one price for a household membership but paid whatever level
they chose 2x so that they have 2 memberships. Several lifetime members gave additional money either as a
donation or checked a box on the membership form for a new membership level. PayPal payments equaled 14
of the 87 payments. All PayPal payments were received in January (meaning none were received in February.)
There was a request for more details including how many of this year’s membership payments are from new
members. This will be researched and sent out later.

Committee Reports

Land: John reminded everyone that there is a need to raise the Found Lake deck and create a boardwalk to it as
mentioned in previous meetings. A workday to begin this project is scheduled for May 18" at 9am. It was



suggested the work could be done in phases and the hardest work would be raising up the deck. Currently the
water level in that area seems to be staying down and earlier this week it was such that you could walk right out
on the deck. At the back of the Sand Run area in the hemlock grove there is some beaver action. They’ve been
around the lake as well. Teresa is happy to host a gathering after workday if she’s home. John estimated the
budget to be around $1000.

Trees that came down over the winter need to be removed in nice weather. Teresa commented that some were
removed on Beechwood and Old Glasswork trails. Gerry didn’t see any blocking pathways and offered to walk all
the Elklick property to check on downed trees there. John will continue his walks around the trails. Teresa will
walk around the Sand Run and fenced area to check on the condition of trees there.

The date for a spring trail clean-up day was not decided on at this meeting.

Activities:

Mary Kay was happy to report that the Conservancy’s programs are set for the summer. An event list has been
provided to board members and it is hoped that everyone can participate. The importance of promoting our
events was discussed. Our activities are listed on the Endless Mountains Visitors Bureau website. Diana will
input the events on the Mokoma Conservancy’s website and Roey hopefully will continue to update FaceBook
and the Sullivan Review. Diana offered to be Roey’s backup for Facebook postings. Eileen will check with LMA
about posting Conservancy events on their calendar.

BearWise with Emily Carrollo a bear biologist will be held on June 22" in the LMA picnic pavilion and co-
programmed with LMA.

Between the October and February meeting the board approved (via email) the expenditure of $350 for a Fly-
Fishing presentation as part of the MC summer events. The motion was made by Mary Kay Kennedy and
seconded by Steve Hough. Board members approved the expense and Mary Kay thanked everyone for voting.
Mark Heim made a motion to create a $1000 budget for activities. This allows us to plan for other unique
programs in the future. Motion 2" by Teresa and approved by board members present.

Memorial: Mary Kay announced that some of the donors with trail naming rights have tentatively picked their
portion of a trail.

The Opening event for the Elklick property was discussed. Memorial Day weekend was one of the dates
mentioned for this event. There is a desire to have the Presidents’ bench and the 2 Legacy benches (LMA and
Midge Crystle) in position at the same time as the Opening event. Mark Heim made a motion to buy 3 benches
for a cost of between $500.00 to $700.00 per bench. Dave Kitts 2" the motion and all board in attendance
agreed. Teresa noted we’re looking at the same benches that The Summit installed last year. She still needs
information on past presidents and a financial quote from the bench company before moving forward.

Fundraising Committee: Teresa thanked everyone for their involvement in setting up the new levels of
membership as well as Dave Kitts for moving things along. She noted that the board needs to determine WHY
the Conservancy is fundraising (for example: more land? expansion in other ways?) and is thankful that we were
able to establish new membership and philanthropic levels.

Strategic Planning Committee: Dave announced that the website is up and functional and that as Doug’s
contract winds up, he becomes an hourly contractor. Board minutes are now accessible on the website. The
planis to have 5 or 6 past minutes there and then the oldest one drops off as a new one is added. The activities
calendar items will now go there. There was some discussion about the Mokoma Conservancy email addresses
and what we have vs. what we need. Options could include admin@, secretary@, president@, activities@,
Sizzler@- we need some but is less more? Facebook will continue to be overseen by Roey (if she is still willing)
with Diana as back up. Mailchimp — Eileen reported we have several people without an email address and will




ask the board for help to reach out to those members they know to find out their email address. Since we
predominately used postal mail in the past, obtaining members’ email addresses was something we didn’t
prioritize in the past. Diana made it so that we can get straight to Facebook and website at bottom of email
templates.

PayPal is up and running.

Sizzler: Eileen Minnick will coordinate this year’s Sizzler. The event will be held at Lake Mokoma on July 20" and
the Conservancy is very thankful for LMA allowing us to host it there. Tom noted we’ll need volunteers and
auction help. Tom will reach out to 2 homeowners who offered to host it to thank them for offering and to fill
them in on the Sizzler location.

Finance:
No report

Old Business:

New Business:

“Design for the Future” Charrette: Dave announced the need for the board to spend some time brainstorming
the Conservancy’s vision for the future outside of a traditional board meeting. A strategic planning charrette will
be held on July 13th at 4pm at the Big Sky home of Mark Heim.

Quarterly Newsletter: Tom announced that he hopes to have a quarterly newsletter ready to go out in April and
will work out the details of such. The newsletter will be emailed to all MC contacts and made available on the
website.

2024 Meeting Dates:
Thursday, February 29 at 7pm - via Zoom only
Wednesday, April 24 at 7pm - via Zoom only
Saturday, June 1 at 9am - Hybrid: LMA cottage and Zoom
Saturday, July 13 at 8:30am - Hybrid: LMA cottage and Zoom
Saturday, July 13 at 4pm "Design for the Future" Charrette at Mark Heim's Big Sky home
Saturday, August 24 at 9am (annual meeting) and 10am (standard meeting) - Hybrid: LMA cottage and
zoom.
Wednesday, October 16 at 7pm - via Zoom only

There was some discussion about how to best accomplish a hybrid (in person and zoom) meeting when using
the LMA cottage. They have a projector screen. The other supplies needed were mentioned and whether we
could partner with LMA for the purchase of needed equipment was talked about.

A motion to adjourn was made at 8:22PM by Eileen and seconded by Mary Kay. All members present approved.

Respectfully submitted,

Eileen Miller, Mokoma Conservancy Secretary



